EAGLES GOLF CLUB
IN-HOUSE RULES AND REGULATIONS 
Revised August 2009


I.  PURPOSE 
The Eagles Golf Club (Eagles) shall be governed by the existing By-Laws and shall conform to existing rules by the United States Golf Association (USGA) unless amended by the Eagles Board of Directors (Board).  Additional in-house governing rules and regulations are written and must be followed by all members.
II.  MEMBERSHIP
Section 1.  Annual new membership and renewal fees as voted by the officers shall be non-refundable.  The new membership fees shall cover such costs as tournament prizes, official handicap, and official club website.  New members who join after June 30th may be charged a prorated amount, depending on when the member joins.  Full fees for club shirt and GHIN handicap will be collected.  Membership may be terminated at any time based on the by-laws (Membership - Section 9).
Section 2.  Membership for the Eagles is limited to fifty (50) members at any given time as voted unanimously during the Board meeting held January 9, 2008.  If the members have reached the total limit of 50, any sponsored new member applicant can only replace the following:  (1) members who are inactive and who did not renew their annual membership fee; or (2) members who for any reason were terminated or decided to terminate membership with the Eagles.
Section 3.  Each member is expected to abide by the following Code of Conduct.  Breach of the Code of Conduct may result in fines and/or dismissal of the member.  
1.  Abide by the rules and regulations of the Eagles.
2.  Pay fees on time.
3.  Arrive at golf outings on time.
4.  Follow the Eagles golf dress code.
5.  Record scores on scorecards honestly.
6.  Conduct themselves with respect towards men and women.  Sexual or other harassment will not be tolerated.
7.  All tournament scores that satisfy the USGA criteria for an acceptable score shall be entered into the GHIN system.
III.  GOLF OUTINGS
Section 1.  The Board and the appointed Tournament Committee Chairman (TCC) create the annual calendar of golf outings and appoint Tournament Directors.
Section 2.  The TCC initially works with the prospective golf course management.
Section 3.  The TCC and the Board decide/vote on the golf outing venue & green fee.  The Tournament Coordinators will recruit (member) volunteers to assist in the outing
Section 4.  The TCC shall be responsible for coordinating with the Tournament Directors in matters regarding outing venue, date, fees, deposit, member information, collection, score sheet, scoring system, measuring devices, rules & etiquette, flight schedule, outing items and other matters pertaining to the golf outing.
Section 5.  Duties of Tournament Directors and volunteers are as follows:  Receive confirmation of attendees; prepare flight schedule if necessary; collect outing fees; distribute leaflets and/or golf handicap, announcements; coordinate with the golf course, submit collection after payment with proper accounting procedure and others that may be assigned.
Section 6.  The Tournament Director may choose a different format of play for an outing with approval of the Board .  Regardless of format of play, everyone should putt through (putt out) on all holes for handicap purposes and other yearly awards, except if the ball lies within the rubber grip area of a standard putter.
Section 7.  Schedule of flights for members on all outings shall be distributed evenly in all flights.  Class A members must lead their flight group in following USGA and Eagles rules and regulations.
Section 8.  Members shall occupy the early tee times and members with guests shall be in the later tee times.  Exceptions to this can be made on a case-by-case basis if a member makes a valid request.
IV.  Protest
Section 1.  Protests must be filed formally in writing upon submission of the scorecard to the Tournament Committee Chair.  
Section 2.  The receiving officer may determine if the protest shall be entertained based on protest validity.
Section 3.  The Tournament Committee Chair will receive, convene, and make a decision about the protest if valid and justified.
Section 4.  The protester and member about whom the protest is filed should be present and ready for possible required statement.
Section 5.  Decisions of the Tournament Committee Chair or when not present the majority of the Board present shall be final.
Note:
Protests filed AFTER the announcement of winners will NOT be honored.  Members are encouraged to correct other members’ mistakes.  Seasoned members are obligated to guide and orient new members.  
V.  GOLF RULES & ETIQUETTE 
All members should familiarize themselves with the rules and etiquette of golf.
Section 1.  RULES
1.  Must have a golf bag and no more than 14 clubs. 
2.  Follow Local and USGA Rules of Golf. 
3.  Dress Code to be observed at all times.   (See Tournament Procedures and rules, paragraph VI, Section 2 Procedures).
4.  Play the ball as is where it is unless mud condition rules apply or any decision by the Board. 
5.  Members should encourage other members to keep up the golf course pace of play.
6.  All golf tournaments shall be governed by the USGA and in house rules.  The Rules and Regulation Committee and/or Board will settle any disputes or controversies.
7.  If a group is asked to skip a hole because of slow play by the course marshal, the group scores for the hole will be based on the “most likely score” as defined by the USGA.
Section 2.  EXCEPTIONS
1.  Unplayable ball due to immovable obstruction, such as sprinkler or electric post.  At the nearest point of relief, drop ball one club length on or about where the ball lies, but not nearer to the hole.  No penalty stroke. 
2.  Unplayable lie, including ball in stones and pebbles outside bunker.  Drop ball at the nearest point of relief 1 club length, but not nearer to the hole.  Add one (1) penalty stroke.  In case of plugged ball (ball embedded in mud or casual water), do the same but no penalty. 
3.  Stroke relief applies to casual water, ground under repair, cart path, immovable obstruction, sprinkler holes, drain holes and burrow.  Move the ball no nearer to the hole.  No penalty stroke. 
4.  Stones and pebbles inside bunker.  If stones and pebbles are present inside bunker within six inches of the ball in play, player may lift the ball and clear the stones and pebbles around the ball, and replace the ball in its original position.  No stroke penalty.
Section 3.  ETIQUETTE
The game of golf relies on the integrity of the individual to show consideration for other players and to abide by the Rules.  All players should conduct themselves in a disciplined manner, demonstrating courtesy and sportsmanship at all times, irrespective of how competitive they may be.  This is the spirit of the game of golf.
1.  Play within your ability and drive the ball within your range.  (Watch out for players up front) 
2.  Observe silence when fellow players address the ball. 
3.  Back tees and ball farthest to the hole has priority when hitting the ball. 
4.  Follow pair numbering for the first tee and observe honor on all succeeding tees.  However, ready golf is encouraged when everybody in the foursome agrees. 
5.  Always repair ball marks on green. 
6.  Do not drag, twist, or pivot your feet while on the green.  Do not step on other player's ball/putt line, and do not cast a shadow on a player’s line of putt.
7.  Remove pin only when all players are on the green. 
8.  The player’s ball closest to the hole shall remove the pin. 
9.  Putt through at all times, except if the ball lies within the rubber grip of a standard putter.
10.  Exit the green as quickly as possible. 
11.  Observe USGA scoring rules (Player - marker rule).  Peer to peer review mandatory. 
12.  Update your score card at the next tee. 
VI.  TOURNAMENT PROCEDURES AND RULES
Section 1.  GENERAL  The Tournament Committee Chair with approval from the Board shall have the authority to revise, add, and/or delete tournaments, activities, and prize awards.
Section 2.  PROCEDURES
1.  Reservations – All members who did not earlier indicate intent to play shall call in or email such intent to the Tournament Committee.
2.  Late Check-In – Members and guests must check in with the Tournament Committee no later than one-half hour before the first scheduled tee time.  Penalty payments must be made before participating in the tournament.  Members will be held responsible for paying guest penalties.  There will be exceptions of any prior arrangements approved by the Tournament Committee.  A late member or guest shall be assessed a penalty of $5. 
3.  No Reservations – Members and guests who did not confirm attendance and show up to play shall be allowed to play on a space-available basis at the discretion of the Tournament Committee, and shall be assessed a penalty of $5.  Members will be held responsible for paying guest penalties.
4.  Cancellations – Members and guests must contact Tournament Committee as soon as possible before the scheduled tournament.  On the day of the tournament, if the player is unable to reach the Tournament Committee or any other member of the Club, the golf course must be notified.  Failure to notify the Club or the Golf Course shall result in a penalty assessment of $5.00.   Members will be held responsible for paying guest penalties
5.  Pairings – To promote fellowship among the members, the Tournament Committee will determine in advance the pairings/groupings to allow for a mixed membership play.  Requests to play with desired members will be permitted when coordinated with the TCC.  Pairings for “double points” events will be by random drawing only.
6.  Dress Code – Failure to wear the designated club shirt will result in being assessed a penalty of $5.
7.  Club Dues – Annual dues shall be paid by the end of January, unless the BOD approves a later date.  Failure to pay dues will result in inactivation of the member’s GHIN handicap and suspension of member’s privileges.  Delinquent members will play as a guest and will not be eligible to participate in tournament play.

Section 3.  TOURNAMENT CLUB PLAY FORMATS

1.  BEST BALL – One of the most popular golf tournament formats.

· Best ball can be played using 2-, 3- or 4-person teams. Each player on the team plays their golf ball throughout the round, and on each hole the low "net" score - or "best ball" - of the group serves as the team score. For example, 2-person best ball format, Player A gets a 5 (gross), B gets a 4 (gross), however Player B has a stroke (applying handicap) on the hole, then the team "net" score for that hole is 3, because the low "net" score of the team was B's score.
· Best ball is usually played as stroke play with the total "net" score added up at the end of the round. It can be played as match play, but best-ball match play with more than 2-person teams results in a lot of halved holes.
· A 2-person best ball match play competition is also known as Four Ball.

2.  SCRAMBLE

· The Scramble is one of the primary forms of tournament play for golf associations, charity events and the like. A scramble is usually played with 4-person teams, but 2-person scrambles are popular, too. At a 2-person scramble, handicaps are usually applied; at a 4-person scramble, handicaps are usually "normalized" by adding individual player's handicap and dividing with arbitrary number.
· In a scramble, each player tees off on each hole. The best of the tee shots is selected and all players play their second shot from that spot. The team determines the better of the second shots, and then all play their third shots from that spot, and so on until the ball is holed.
· A number of minimum drives per player can be established or designated.  Placement of balls can exceed 1 club length but should not exceed 2 club lengths (no closer to the hole) to avoid stymied lie.
· When played as a foursome, teams are usually constructed with an A player, B player, C player and D player, with those players designated based on handicaps.
· Scores will not be used to update individual handicaps.

3.  ALTERNATE SHOT

· A competition format in which 2-person teams alternate hitting the same ball. The first player tees off, the second player hits the second shot, the first player hits the third shot, and so on until the ball is holed. Tee balls are alternated so that the same player doesn't hit every drive.
· Alternate Shot can be played as stroke play or match play.
· A competition format in which 2-person teams alternate hitting the same ball. The first player tees off, the second player hits the second shot, the first player hits the third shot, and so on until the ball is holed. Tee balls are alternated so that the same player doesn't hit every drive.
· Alternate Shot can be played as stroke play or match play.
· For Eagles, team will be selected randomly and team handicap will be established by normalization. Individual handicaps will be added and divided by 2. 
· Scores will not be used to update individual handicaps.

4.  MODIFIED STABLEFORD

· A Stableford competition employs a points system that is set forth in the Rules of Golf under Rule 32. A Modified Stableford is a competition that employs the same principle - golfers are awarded points based on their performance on each hole, with the highest point (positive) total winning - but with a different set of points than what is described in the rulebook.
· It is an individual event.
· Eagles Modified Stableford points will be awarded based on the following scale:
· Net Double Eagle: 10 points 
· Net Eagle: 7 points 
· Net Birdie: 3 points 
· Net Par: 1 point 
· Net Bogey: 0 points 
· Net Double Bogey: -1 points 
· Net Triple Bogey and above: -3 points
· If the player does not have a stroke (based on handicaps) on the hole, then his/her "gross" score is his/her "net" score, thus he is awarded the points accordingly. Players must putt out and record actual scores. 
· To enhance competition, at least 2 “flight” winners will be awarded.

5.  PINK LADY

· Pink Lady is another name for the tournament (or tournament-within-a-tournament) also known as Money Ball, Lone Ranger, Pink Ball or Yellow Ball. Pink Lady is a game for 4-person teams that puts the responsibility on one player per hole to come through for the team.

· Each group of four players has a special, designated ball (if the tournament is called Pink Lady, then the ball will be pink).  That ball rotates among players. For example, Player A uses it on the first hole, B on the second, C on the third, D on the fourth, then back to A on the fifth and so on. In this game, two scores per hole are added together for the team score. Here's the catch: One of those two scores must be from the player with the Pink Lady.  On each hole, the team score will be the score of the player with the designated ball, plus the lowest score of the other three players on the team. Team will be given 2 Pink Lady balls, and to qualify for team win, team must have 1 ball left (presented to Tournament Director (TD). Pink Lady ball will be marked accordingly for proper identification.  Individual stroke play is the actual tournament. Winning individuals (net) and team awards will be given.

6.  DICK CHAPMAN

· This 2-person team competition format is named after Dick Chapman, a great amateur golfer who played The Masters 17 consecutive years. He "invented" the game at Pinehurst Resort; hence it is alternately called Chapman or Pinehurst. And, for good measure, it is less frequently referred to as American Foursomes.
· In the Chapman System, both players on a side tee off, then they switch balls. Player A plays the 2nd shot using Player B's drive, and vice-versa. After each player hits their second shot, they then select the better of the second shots, and from that point until the ball is holed they play only one ball in an alternate shot format. Got it?
· Switch balls after the drive, select the one best ball after the second shot, play alternate shot until the ball is holed.
· Team will be established by flights...4 flights will be established. Flight "A" players will partner with flight "D" players, and flight "B" will partner with flight "C" players.
· Scores will not be used to update individual Handicaps. 

7.  LONE RANGER

· Lone Ranger is a tournament format that may be called Money Ball, Yellow Ball, Pink Ball or Pink Lady.
· On each hole, one player in each 2-person team is designated the "lone ranger." That designation rotates throughout the round; for example, Player A has it on the first hole, B on the second, then back to A on the third and so on.
· In Lone Ranger, only the lone ranger score counts as the team score.  Here's the catch: 2 money balls will be given to each 2-person team. To qualify for the team competition, team must have at least 1 issued money ball left (presented to TD). Money ball will be marked accordingly. 

8.  INDIVIDUAL STROKE PLAY

· Winners will be determined by low net based on golfers’ handicap index.
· To enhance completion, “flight” winners will be awarded.  A total of at least 2 flights will be established.

VII.  AWARDS
A.  Regular Tournament Awards
Section 1.  TOURNAMENT PLAY FORMAT
There shall be a minimum of 2 winners per flight for each club play event.  
· Individual Stroke Play (award 1st and 2nd places, 3 2 flights)
· 2-man Best Ball (award 1st to 3rd place teams)
· 4-man Pro-Am, Best Ball (award 1st and 2nd place teams)
· 2-man Scramble (award 1st to 3rd place teams)
· 2-man alternate shots (award 1st to 3rd place teams)
· 4-man Pink/Yellow ball (award 1st to 2nd place teams)
· Individual Modified Stableford (award 1st and 2nd place, 3 2 flights)
· Modified Pink/Yellow ball (award 1st and 2nd place teams)
· 4-man Scramble (award 1st and 2nd place teams)
· 2-man Stableford (award TBD)
· 2-man blind draw (award 1st to 3rd place teams)
Section 2.  CLOSEST TO THE PIN
· Open to Members only
· Participation fee is $5.00 per member.  $1.00 of the participation fee will go to the Hole-in-One award as set forth in Section VII-C.
Section 3.  LONGEST PUTT 
· Open to both members and guests
· Participation fee is $5.00 per member and guest.  $1.00 of the participation fee will go to the Eagles’ treasury too assist in the payment of regular tournament awards.
B.   Other Contests and Awards

1.  Winner Chipping Contest - Rules shall be decided before the event.
2.  Winner Putting Contest - Rules shall be decided before the event.
3.  Appreciation Awards - Officers and non-officers who have contributed time and effort, physically and mentally, to help the organization in its regular operations. 
4.  Eagles Cup
5. Others that may be decided by the Board annually

C.  Other Awards/Special Awards

1.  HOLE-IN-ONE AWARD.  Must be attested by a member and occur during an official Eagles Club play event. The award will be an accumulation of monies subsidized by the Closest to the Pin’s $1.00 participation fee, with a minimum payout of $100.00.  If there are insufficient funds due to numerous winners, the balance will be borrowed from the general fund.  The award will be presented to the winner at the next official club event.
VIII.  HANDICAP    Members’ playing skills shall be determined by the Golf Handicap Information Network (GHIN) serviced by a USGA accredited handicap service provider.
IX.   RULES FOR MEMBERS AND GUESTS
A.  New Members
1.  New members who have GHIN/GLA card must submit their card number to the Handicap Chairman for updating.
2. New members without an established handicap must join the club handicap system and submit at least 5 scorecards before establishing a handicap index.  Scorecards can come from golf play outside of Eagles Club tournament play and/or updated through the online GHIN service provider. Members without an established handicap can participate in tournament club play formats that do not require a handicap. 
B.  Members - Members of the Eagles will be required to play with another member at all Club play events in order to be eligible to participate in any of the contests and to win Hole-in-One or Eagles awards.
C.  Guests
1.  All guests are required to abide by the rules of the organization and USGA.
2.  No special rates are given to guests unless otherwise decided by the Board.  Guests are required to pay a $5.00 guest fee at each club play events unless specified by the Board.  Members shall be responsible for enforcing guest fees and must pay the fee if guests fail to pay.  The $5.00 guest fees will go to the Eagles Club treasury for use in payment of regular tournament awards.
3.  All members can invite guests based on availability; however, if a member plays with guests only, he or she is ineligible to participate in any of the contests and is ineligible to win Hole-in-One or Eagles awards.
XI.  BOARD OF DIRECTORS AND OFFICERS:
1.  A total of three (3) Eagles members shall be elected annually to serve on the Board prior to the end of the calendar year.  Below are the officers' positions that will be voted and appointed by the new Board among themselves on the first meeting.

Elected Positions
President
Secretary
Treasurer
Appointed Positions
Tournament Chairman
Publicity Chairman 
Social Chairman
Handicap Chairman
2.  The officers shall consist of President, Secretary, and Treasurer, and their duties shall be as their title would indicate or as assigned.
3.  The President “appoints” the following committees/chairs.
Tournament Committee Chair shall, at the beginning of each year, schedule the following year‘s tournaments and tee times with selected golf courses. The Chair shall receive each month‘s call-in-to-play and relay the count to the golf course before the scheduled time.  At each tournament, the Chair shall ensure the following:  (1) obtain the club sheet from the Pro Shop, and shall complete and submit same to the Pro Shop; (2) collect prizes; (3) determine pairings and prepare the scorecards; (4) collect the completed and attested scorecards from participating groups; (5) recap scores to determine winners and distribute respective prizes; and (6) coordinate posting of scores. 

Handicap Committee Chair shall establish and maintain the current handicaps for each member in accordance with the rules of the USGA and the Club‘s By-Laws. The Chair shall keep records of all tournament scores and handicaps for review by members of the Club; account for all scores as deemed necessary in conformance to any Club play; shall recap the winners of each tournament for the awards to be presented at the Annual Meeting.
Social Committee Chair shall coordinate any social/entertainment events for the Club. The Chair shall coordinate the end of year Annual Meeting, i.e., location, date, time, program (e.g., raffles, door prizes, awards, games, entertainment, etc.). Coordination for the Annual Meeting may involve activities for fundraising throughout the year.
Publicity Committee Chair/Website Coordinator shall conduct membership drives for membership renewals and new members.  The Chair recommends appropriate involvement in various charity events/donations such as goodwill to the community and for public awareness of our mission. The Chair shall coordinate with the Board communication(s) to be disseminated to the general membership and shall coordinate with the Secretary on communicating via USPS mail for any member who does not possess an email address. The Website coordinator maintains the current information on the Club‘s website, e.g., tournament schedule, roster of members, handicap ratings, etc.

In House Rules and Regulations approved by the Eagles Club membership meeting on February 13, 2008, and subsequent voting by the members.
Amendments to the Eagles Golf Club In-House Rules and Regulations were approved by e-vote by the Eagles Board of Directors in May 2009, and were subsequently approved by the General Membership by e-vote in July and August, 2009.
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