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                                                                Eagles Golf Club Hawaii
Minutes – February 12, 2011
Kapolei Golf Course


BOD’s Present:  Alan Kitaguchi, Marietta Foard, Greg Arakaki, Angie Graf, Jim Graf
               	  Wynn Miyamoto, Jan Wuerfel

Called to Order:  9:35 a.m.

Order of Business:

· Greg submitted modified copy of the Eagle’s By-laws and In House Rules.  See attached draft.  Listed are some of the key changes:
1. Non-renewing members being able to retain GHIN handicap for one year.
2. The extra 1.00 from the “Closet to the Pin” will go into the “Hole in One” pot.
3. Change the election process by nominated members to a specific position,     President, Secretary and Treasury.  Then the elected officers will then appoint respective chairpersons.
4. Deleting the award for making an eagle. 
Board approved changes, and Greg to make necessary corrections.  Final draft will be sent to membership via e-mail for approval.
· Discussion on posting scores for handicap purposes.  Board agreed with Greg to have mandatory posting of scores for both scheduled and G-2 events.  This applies to members that have established handicaps elsewhere.
· Board unanimously approved new members, Jeannie Graham, Carlos McKenzie, Paul Ahching, and Richard Frey.
· Update point of contacts on 2011 Membership Application to Wynn and Jan.  Jim to put deadline on club information page, to inform members to pay by February 28, 2011, to avoid paying guest fees.
· Post new minutes on website.
· Website tournament page - Jim to modify scheduled to play list and to add a request to members, to make sure they respond by the requested date if they are playing.  
· Discussed putting out a reminder in December to pay dues by the Christmas party scheduled in January.  Since the GHIN renewal fees are due in January,  the club can avoid paying for members who do not renew their membership.

Meeting adjourned:  10:15 a.m.
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